
Seeking the Lost
A Study of the Lord’s Parables in Luke 15-16

Class 3 The Unjust Steward Luke 16:1-15
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Goals: to see the connection of this parable to the parables of the 
lost and to realize the Lord’s emphasis on the sinfulness of a 
particular group of people.
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1 - the lost sheep
2 - the lost coin

3 - the lost sons

However, it would appear as though there are more.

Luke 15:32	

It was meet that we should make merry, and be glad: for this thy brother 
was dead, and is alive again; and was lost, and is found.

Luke 16:1	

And he said also unto his disciples, There was a certain rich man, which 
had a steward; and the same was accused unto him that he had wasted 
his goods. 

Put together, there appears to be five parables of the lost:

1 - the lost sheep
2 - the lost coin
3 - the lost sons
4 - the unjust steward
5 - the rich man and Lazarus

In our next two classes, we’ll examine the last two parables.

And, we’ll try to understand what was lost in both of them.
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Luke 16:1 “wasted” = G1287 “to scatter abroad”

the same term describes the prodigal son!

Luke 16:2 an opportunity to defend himself

Luke 16:3-4 knew that he would lose his job!

Luke 16:5-7 he lowered the accounts receivable

“everyone of his lord’s debtors”

This was the kind of thing that could bring bankruptcy!

But the steward didn’t seem to care––this was about him!

This man acted in a way that our God hates:

Proverbs 6:16-17	

These six things doth the LORD hate: yea, seven are an abomination 
unto him: a proud look, a lying tongue, and hands that shed innocent 
blood. 
“I am ashamed to beg” - v. 3 ESV

“the dishonest manager” - v. 8 ESV

Thus, we would expect to see him firmly condemned.But he isn’t.



Commended



Commended

Instead, he is praised by the rich man. 



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”
“for the children of this world are…wiser”



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”
“for the children of this world are…wiser”

The parable took an unexpected turn! 



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”
“for the children of this world are…wiser”

The parable took an unexpected turn! 

Christ wants his followers to be like the unjust steward.



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”
“for the children of this world are…wiser”

The parable took an unexpected turn! 

Christ wants his followers to be like the unjust steward. Luke 16:9



Commended

Instead, he is praised by the rich man. 

And even more, he is praised by the Lord Jesus!

Luke 16:8 “the lord commended the unjust steward”
“for the children of this world are…wiser”

The parable took an unexpected turn! 

Christ wants his followers to be like the unjust steward. Luke 16:9

But why would the Lord 
commend someone like this?



A Possibility



A Possibility

Traditionally, we attempt to explain this paradox in the following way:



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents”



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom:



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13

Wise use of money:



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13

Wise use of money: Mark 10:21



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13

Wise use of money: Mark 10:21 Luke 19:8



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus

- thus, when Christ said “make to yourselves friends of the mammon of 
unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13

Wise use of money: Mark 10:21 Luke 19:8 1 Timothy 6:17-19



A Possibility

Traditionally, we attempt to explain this paradox in the following way:

- the children of this world are “wise” in their own pursuits

- the Lord told his followers to be “wise as serpents” Matthew 10:16

- just like the unjust steward, we need to use whatever methods necessary to 
get what we want––the Kingdom of God

- as well, the only ones who have control over “everlasting habitations” are 
God and the Lord Jesus
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unrighteousness,” he meant to use money in righteous way

So, the two major principles that come out of this interpretation are:

1 - Christ’s disciples should not allow anything to hold them back from 
their main goal

2 - Believers should use their money in a way that pleases the Father

Both of these principles are certainly Scriptural.

Zeal for the Kingdom: Deuteronomy 6:5 Psalm 69:9 Philippians 2:12-13
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But, while they are Scriptural, are they actually principles that are 
supported by the parable?
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So who does the unjust steward represent?

If he is an example to the believers, does he represent them?
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Unfortunately, the traditional interpretation seems to understand this as 
more of a fable rather than a parable.
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Consider how everything fits together.

When the Lord Jesus came, these men were called to give an account.

John 2:15-16 “make not my Father’s house an house of merchandise”

John 8:26 “I have many things to say and to judge of you”

John 9:39-41	

And Jesus said, For judgment I am come into this world, that they which see 
not might see; and that they which see might be made blind. And some o the 
Pharisees which were with him heard these word, and said unto him, Are we 
blind also? Jesus said unto them, If ye were blind, ye should have no sin: but 
now ye say, We see; therefore your sin remaineth. 

And yet, at the same time, they relaxed God’s requirements!

Everything they did was for the appreciation of men, just like the steward.

Matthew 23:5-7	

But all their works they do for to be seen of men: they make broad their 
phylacteries, and enlarge the borders of their garments, and love the 
uppermost rooms at feasts, and the chief seats in the synagogues, and 
greetings in the markets, and to be called of men, Rabbi, Rabbi. 

And so, in certain cases, they relaxed God’s standards.

Mark 7:10-13 Matthew 19:3 Matthew 19:9-10

But, if this man represents the scribes and the Pharisees, why is he 
commended?
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Commended?

But…was he actually commended?

What about the apostle’s words in 1 Corinthians?

And the fact that the unjust steward wasn’t faithful in little?

Remember what the Lord had been doing in his parables:

1 - They didn’t realize that they were sinners.

2 - They didn’t recognize that God wanted sinners restored.

It’s almost as though the parable is a satire. 

They fully believed that they were righteous. John 9:28-29

They expected God’s praise!

Perhaps the Lord was attempting to show them how ludicrous this was.

They were like a servant who stole from their master and who 
destroyed the whole system that he had set up!

Thus, the parable actually ended with a condemnation of the steward.

Luke 16:10-13

Even more, they taught that money brought salvation. John 9:34
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The steward’s lord = God

The steward = scribes and Pharisees

The debtors = the common Israelites

The entire parable is a satire, showing the implausibility of the Pharisees’ beliefs!

The Lord’s use of sarcasm: Matthew 12:3 Matthew 23:31-32

And, when we view the parable in this way, many of the old issues disappear.

1 - Each character should represent something in reality

2 - The parable needs to fit with the context

3 - The man should represent serpent-like people

4 - The Lord’s words must harmonize with the apostle’s

5 - The servant should be condemned for not being faithful in little

But even more, consider what happened immediately after this parable.
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Notice what happened as soon as the Lord finished:

Luke 16:14 the Pharisees made fun of him!

They were covetous…

Adding to that, look at what the Lord brought up right after :

Luke 16:15-18 “justify yourselves before men”

“than one tittle of the law to fail”

and then he brought up divorce and remarriage!

…and they realized that the parable condemned them!

They began to realize that the parable targeted them!

And, the Lord gave a specific example of how they fit!
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Looking Within

So, who was lost in this parable?

Perhaps that’s the real power that comes from this study.

When we consider “seeking the lost,” we’re often looking for people 
who have left.

But the Lord’s words show us that sometimes it can be us who are lost.

We never give up.


